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MEMORANDUM OF UNDERSTANDING 

PART-I 

VISION / MISSION AND OBJECTIVES 
 

VISION: 

a) Be the leading telecom service provider in India with global 
presence 

b) Create a customer focused organization with excellence in 
customer care, sales and marketing 

c) Leverage technology to provide affordable and innovative 
telecom services / products across customer segments 
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MISSION: 

a) Be the leading telecom service provider in India with global 
presence 

 Generating value for all stakeholders – employees, shareholders, vendors & 
business associates 

 Maximizing return on existing assets with sustained focus on profitability 

 Becoming the most trusted, preferred and admired telecom brand 

 To explore International markets for Global presence 

b) Creating a customer focused organization with excellence in sales, 
marketing  and customer care  

 Developing a marketing and sales culture that is responsive to customer needs 

 Excellence in customer service-”friendly, reliable, time bound, convenient and 
courteous service” 

c) Leveraging technology to provide affordable and innovative 
products/services across customer segments 

 Offering differentiated products/services tailored to different service segments 

 Providing reliable telecom services that are value for money 

d) Providing a conducive work environment with strong focus on 
performance 

 Attracting talent and keeping them motivated 

 Enhancing employees skills and utilizing them effectively 

 Encouraging and rewarding individual and team/group performance 

e) Establishing efficient business processes enabled by IT 

 Changing policies and processes to enable transparent, quick and efficient 
decision making 

 Building effective IT systems and tools 
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MoU Target and Internal Target for 2011-12 

          

S.  
No. 

Parameter Unit 
MoU Target 

Internal 
Target Very Good 

1 Gross Margin  (Rs. in Crores) 10,670 10,670 

2 Gross Sales (Rs. in Crores) 37,000 37,000 

(a) CFA Business (Rs. in Crores) 17,504 16096* 

(b) CM Business (Rs. in Crores) 15,542 15,542 

(c) Enterprises Business (Rs. in Crores) 3,202 3,202 

(d) New Business (Rs. in Crores) 160 160 

(e) USO supported ADC(*) (Rs. in Crores) 592 2000* 

(f) Circle wise revenue receipt target (Rs. in Crores) 
                 --
-- 

37000 

3 Fixed line connections       

(a) Wireline connections Nos. in Lakhs 0.00 6.00 

(b) WLL connections Nos. in Lakhs 5.00 5.00 

4 Net Addition in Mobile Connection Nos. in Lakhs 200.00 200.00 

5 
Broadband Connections including 
3G, EVDO and Wimax  

Nos. in Lakhs 75.00 77.90 

(a) Broadband Connections ADSL  Nos. in Lakhs 35.00 35.00 

(b) 3G  Nos. in Lakhs 30.00 30.85 

(c ) FTTH Nos. in Lakhs 0.00 3.04 

(d) WiMax Nos. in Lakhs 8.01 8.01 

(e) EVDO Nos. in Lakhs 1.00 1.00 

6 Establishment of Data Centers Nos. 5.00 10.00 

          

(*)The USO supported ADC is upto June 2011. The case has been taken up with DoT for extension 
of the same for the complete financial year (Rs. 2000 crs.). If the same is agreed by DoT/USO, the 
revenue target for CFA shall be reduced accordingly  from Rs. 17504 crs. to Rs. 16096 crs.    
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